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  Joint Parks Board and Shade Tree Meeting  
     Meeting Minutes 

               December 4, 2019 

Opening: 

A joint meeting of the Lebanon Parks and Recreation Board and Shade Tree Commission was held at 7:00 

p.m. on 12-4-2019 at the Lebanon Electric Administration Building.  The meeting was called to order by 

Jeff Napier and Mickie Marquis. 

In Attendance: 

Jeff Napier, Scott Nash, KC Stallings, Jane Davis, Adam Kwiecinski, Howard Harris, Barb Leitschuh, Sara 

Timmerman, Mickie Marquis, Tim Bonificio, Don Mowry, Emiko Moore, Scott Brunka, Shawn Ford, and 

Casey Burdick.  

A. Approval of November Minutes:   

Park Board: Motion to approve by Adam Kwiecinski, seconded by Jeff Napier, approved by the 

board. 

Shade Tree: Motion to approve by Sara Timmerman, seconded by Tim Bonificio, approved by the 

board. 

 

B. Agenda: 

1. Park Board Vacancies 

We currently have two vacancies.  If anybody knows of a good candidate please refer them to Jeff 

Napier or Casey. 

 

2. 2019 Tree Planting & Removal Program-Tree City Awards 

 Casey supplied a copy of the Tree City USA recertification application to the group and 

went over some of the highlights of the City’s tree program for 2019.  Natorp’s planted 32 trees 

in mid-October in the ROW’s.  Brown and Sons planted 42 trees at the end of October along the 

Deerfield Bike Trail realignment on the north side of Deerfield Commons Apartments and in 

Sarah Polly Park, across from the new Cedar City Park.  The City has planted at total of 82 trees 

this year and roughly 200 seedlings in Miller Park and on the bank of Cedar City Park. 

 Bid requests for removals were sent out in April and October, both times there were three 

bids received (Cardinal, Davey Tree, and Tarzan).  Cardinal was low bidder both times.  They 

removed 11 trees earlier this year and are scheduled to remove at least 17 through the end of the 

year.  They also removed one small tree and pruned two large trees in Gazebo Park as part of the 

Golden Lamb renovation project. City staff has also removed and pruned 12 trees and 5 tree 

respectively. 

 The City had three members of the Public Works staff graduate from the ODNR Tree 

Commission Academy in 2019.  This makes 11 total in the City.  Jeff asked if this would be open 

to Park Board members as well.  Casey said she will let the boards know when the next classes 

are being offered.   

 

3. 2020 Tree Planting & Removal Program 
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 With the budget reduction to the tree planting budget from $25,000 to $10,000, we will 

have limited opportunities to plant trees.  Howard mentioned it would be nice to have some trees 

planted at the Dog Park.   

 Jeff brought up there are a lot of trees needing pruned in Lakeside Landing.  Casey will 

be working with Shawn to come up with a plan for how to better manage the City’s trees, by 

creating a tree pruning/removal program.  This program will create a rotation of trees that are 

addressed each year, probably starting with some of the known younger trees to do some young 

tree structure pruning and then looking at the city as a whole by utilizing a roughly 5 year 

rotation possibly following the snow plow routes.   

 There was also discussion about invasive plants like bush honeysuckle and callery pear 

being unmanaged by homeowners.  It would be nice to an article ran in the electric newsletter 

reminding residents of the problem. 

 

4. Christmas Tree Park  

The existing Christmas Tree is getting very thin, especially around the bottom.  Casey is starting to 

research options for replacing the tree.  The Electric Dept has a couple of Norway Spruce in front of 

their gates that are becoming overgrown for the site and they have offered those trees.  Casey is going 

to talk to a nurseryman about the logistics and cost of potentially moving one of those trees.  Or if it 

would make more sense just to try to find a nursery tree to replace.  It will all depend on costs. 

 

5. Miller Park Update-  

Matthew McKinney installed new benches the Park on 10-23.  They are located in the 

Playscape area and in the Prairie Loop. 

Jon Young completed the repairs to the Nature Playscape last week. 

 Casey also asked if anyone would be interested leading or knows of a good leader for a nature 

program at Miller Park in 2020.  She still has about 6 months that need filled.  Mickie mentioned it 

would be fun to start doing Tech-free Tuesday at Miller Park as well.  Casey explained, until we 

secure a bigger group of volunteers/speakers, she’d like to hold off on adding any additional 

programming.    

 

6. Lebanon Bike Park Update 

The Eagle Scout project Eli Paulman installed a gate to close the mountain bike trails 

September 28th. He did a great job. 

The City was contacted by Steve Buddendeck from System Cycle, DK Bikes, to let us know 

that Tommy Zula had won the Red Bull UCI Pump Track World Championships in Switzerland.  

Tommy lives in Springboro and regularly practices at the Bike Park.  They are interested in doing 

some cross promotions between Tommy and our Bike Park.  We are meeting with them next week to 

see what we can come up with.   

Oeder property update- The City has finally closed on the Oeder property.  Casey would like to 

set a date to do a walk through with whoever is interested once the closing happens.  She also did a 

walk through the new land with a couple of the trail stewards and trail builder Chad Irey to start to 

plan the trail design.  Casey will announce a date in the coming weeks, to have an opportunity for both 

groups to come out and walk the new acreage after hunting season.  

During the last trail day, Casey and Scott N noticed that some of the “bad spots” on the small 

pump track were getting worse and even weeds were trying to push up through the asphalt.  Casey also 

looked over the large pump track and noticed some pretty substantial cracking on the surface and it 

was confirmed that it has started somewhat recently.  She contacted Dave Huff to get ideas on what 

was causing the issues and how to properly repair the surfaces.  He is going to talk to Barrett Asphalt, 

the supplier.  It appears the issues is a mix of the asphalt, settling, and erosion.  Parks staff sealed the 

cracks for the time being to try to prevent them from getting worse. 
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KC asked that the Board start thinking about revamping the Sponsorship Program for the Bike 

Park.  She is starting to work on sponsorship packets and wanted input from the Board on what we 

could offer potential sponsors.   

 

7. Sports Complex 

The City has applied for State of Ohio Capital Budget funds to add more parking to the Sports 

Complex.  We are applying for $200k to pave the driveway and add parking to the west side of 

the park. 

 

8. Grant Projects:  

Lebanon-Countryside YMCA Phase 1 & Phase 2: Phase 1 is pretty much done and the City has 

started working with ODOT on the second phase.  The City is exploring the option of moving the 

trail to the east side of Deerfield Road starting at the crossing in front of the YMCA due to too 

many conflicting utilities on the west side.  

-Clean Ohio Trails Fund- Northern Bike Trail Extension: No news yet, should hear in 

December 

-NatureWorks Grant- Pleasant Park Basketball Courts: The asphalt was done in October 

and the color coat is in progress. 

-NatureWorks grant: Harmon Tennis Courts: Found out a couple weeks ago, it was on 

chosen for funding, but the City is planning on moving forward with the project. 

 

9. Cedar City Park update 

No new news other than a tree was planted on the site.  Casey is going to work with the Garden Club 

to organize a spring planting.   

 

10. Park’s Master Plan  

Thank you to everyone for coming all the extra meetings.  We are now done with the stakeholder 

meetings.  The open house went well, around 30 folks came out.  The WCRPC is now working on 

filtering through the comments and coming up with proposed plans.  Once the proposals are complete, 

the plan will be sent by email to the stakeholders and Park Board in mid-January.  Once comments are 

received and addressed the next draft of the plan will be presented to the Park Board at the February 

meeting.  If approved by Park Board, the final draft will be presented to City Council for a vote to 

accept. The timing is tentative, depending on the number of comments received that need to be 

addressed. 

 

Next Meetings:  

Shade Tree Commission, Wednesday, January 8th at 5:00 PM in the City Building 

Park Board meeting Wednesday, January 8th at 7:00 PM in the City Building 

 

   

Submitted by Casey Burdick 
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